
Annual Report 2021
Laying our Foundation

Freedom in Disasters was formally founded as for-
impact, not-for-profit organisation that works 
across the globe to prevent disaster victims from 
becoming human trafficking victim. 

Also known as the International Institute for 
Counter Trafficking in Disasters we provide a 
global platform for our international community. 
We empower trans-disciplinary stakeholder 
groups to collaboratively design and share best-
practice approaches for human trafficking 
prevention in disaster settings.

In 2021, we laid our foundation of what is set to 
become a game changer for combatting 
international modern-day slavery.



A Message from the Chair

On behalf of the Board and our members, I want to take this opportunity to 
sincerely thank everyone who is devoted to turn our vision into reality.

It is an honour to present the first Annual Report as Chair of the Freedom in Disasters Board. 

Freedom in Disasters (FiD) was founded as (what we believe to be) the first international operating 
organisation that is solely dedicated to countering human trafficking during and after disasters. When we 
formally established the organisation in May last year, we were entering unprecedented times as the reality 
of the COVID-19 crisis began to be laid bare. As chair, I am immensely proud of how the team operated in a 
virtual operating environment and laid the foundations for a complex international organisation. With 
perseverance and ambition, we continued to embrace challenges, tested different avenues to success and 
recognised failure as ‘opportunity to start again more intelligently’.

Not only did the team manage to establish FiD as effective organisation from a foundational perspective but 
also made significant inroads in terms of: piloting local partnerships in Vietnam; contributing to the 
international academic body of knowledge; committed to a 100% fiscal transparency approach; recruited 
international experts as members of our Strategic Advisory Board; and launched the first-of-its-kind 
Resource Hub. All this being built with volunteer and in-kind contributions of dedicated personnel, 
committing to realizing our vision.

I would like to take this opportunity to thank my Board colleagues for their tireless work and dedication, and 
to specifically acknowledge the complex and demanding work undertaken by our Chief Technology Officer, 
enabling us to collaborate across borders and time zones in a seamless and effective manner; as well as the 
contributions of our Chief Financial Officer who provided advice in complex legal and financial matters.

It has been a privilege to work with my Board colleagues this past year – and with all those in the counter 
human trafficking sector who play such an integral role in our work – and I feel equally fortunate to keep 
collaborating with you in 2022 and beyond. 

Matt Dorfstaetter
Board Chair and Co-Founder 1
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Who are we?
Our Organization 
Since this is our first annual report it is important to outline some elements of our journey, drivers and aspirations. 
We formulated our identify based on stakeholder consultation, research and passion. We are the first international 
NGO dedicated to a world where disasters are not used to exploit vulnerable men, women and children but are 
the catalyst to end  slavery.

The Problem

Human trafficking is the process of trapping people through the use of violence, deception or coercion and exploiting them for 
financial or personal gain. It is a form of modern slavery.

In the immediate aftermath of a disaster, displacement is likely to occur, giving space for traffickers to operate and exploit 
affected people and their desire for safety. Men, women and children are being exploited when they are most vulnerable – which 
is the horrific reality for millions of disaster survivors. Human Trafficking can take many forms during a disaster, most commonly:
• Forced labour
• Domestic servitude
• Sexual exploitation and abuse
• Recruitment for combat or gangs
• Organ trafficking

Framing the Problem as Opportunity 

Freedom in Disasters was founded to combat these forms of exploitation during and after disasters. We envisage a world where 
the disaster relief, the development, and the law enforcement sectors combine forces and capitalise on disasters to end human
trafficking in all its forms – utilising disasters as catalyst to end human trafficking. 

Approaching the Problem 

We work towards our vision with a collaborative approach, uniting the skills and experiences of local actors and international 
experts, to serve communities in need. We collaborate with academic organisations, corporations, and social enterprises to make 
a difference at the local level. Simultaneously we advance the scientific knowledgebase of counter human trafficking in 
disasters to ensure that the international humanitarian community has the right tools to help people in need.
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We worked with a variety of partners in different parts of this world to combat exploitation in 
disasters. We envisage a world where the disaster relief, the development, and law 
enforcement sectors combine forces and capitalise on the ‘opportunity’ that disasters provide 
to end human trafficking in all forms. 

Our Building Blocks
Our Organizational Path

Completed in 2021

Completed in 2021
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Our Building Blocks

As international not-for-profit organisation, FiD’s work covers 
all aspects of counter human trafficking issues in disasters, 
based on humanitarian principles and human rights – this is 
our core belief.

We strive to provide sustainable solutions to prevent, 
mitigate and counteract modern slavery-related exploitation 
of disaster-affected men, women and children – our values 
guide our conduct.

Our Core Beliefs and How we Operate

Completed in 2021 5



Our Approach

With the help of likeminded organisations and individuals, we 
were able to run initiatives that address human trafficking at 
many levels, recognising the complexity of this twenty first 
century slavery tragedy.

Our initiatives and impact framework detail how we 
approach this illicit trade and how we work with others.

Making an Impact

We collaborated with academic organisations, corporations, and other social enterprises 
to make a difference at the local level, while simultaneously advancing the scientific 
knowledgebase of counter human trafficking in disasters.

Completed in 2021
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2021 Focus

Our strategy in the founding year was centred around building a solid 
foundation which serves as platform to test ideas, pilots and proof-
of-concepts. It was about ensuring that we get the basics right. 

Our Founding Year Considerations and Strategy

The octagons on this page represent key focus areas as well as achievements 
in 2021. It was a busy year for all of us and at this stage we would like to 
thank our colleagues from around the globe who were invaluable when it 
came to providing us with input and considerate feedback. It is this generous 
collaboration which enabled Freedom in Disasters to mature at the speed it 
did. 

Generally speaking, we worked towards our mission with a collaborative 
approach, building on the skills and experiences of local actors and 
international experts alike. We engaged practitioners, 
corporations, and social enterprises to gather their feedback about our 
proposed initiatives. 

Establish Virtual 
Collaboration 
Environment

Design International 
Organizational 

Structure & Operating 
Model 

Conduct Proof of 
Concepts with 

Minimal Expenditure

Establish Partnership 
Framework & Pilot 
Local Collaboration

Design Vision, Mission 
& Values

Design Impact 
Framework 

Establish 
Communication 

Capability and Social 
Media Channels

Explore Scholarship 
Program 

Opportunities

Design Community of 
Practice Concept

Conceptualize 
International 

Standard Creation

Assess Feasibility of  
Programming Guide

Establish Resource 
Hub for International 
Knowledge Exchange

Present Challenges 
and Opportunities in 

Academic Forums

Evaluate Local 
Counter Trafficking in 

Disasters Program

Minimize Start-up 
Expenses
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Key Achievement #1

Establishing sustainable and effective partnerships with local grass-
route organisations and empower them to make an impact while 
simultaneously eliciting lessons learned. 

Countering Child Trafficking in Vietnam – Pilot

Completed in 2021

Freedom in Disasters (FiD) partnered with the Blue Dragon Children’s Foundation to 
support it’s disaster relief program and simultaneously commissioned an evaluation 
of it’s effectiveness. Following the 2020 storm and floods in the Tha Thien-Hue 
province in Vietnam, the Blue Dragon Children’s Foundation supported the disaster-
affected area with almost 200,000 US$, focusing on mitigating economic impacts 
which would otherwise push families further into poverty and drive child or adult 
trafficking in the region. 

This evaluation concludes that having a strong focus on preventing human trafficking, 
particularly child trafficking, and ensuring long term resilience against vulnerability to 
trafficking, has been a successful way to provide disaster relief assistance. The focus 
on trafficking prevention has resulted in the Blue Dragon Children’s Foundation and 
their partners targeted assistance to those families who demonstrate vulnerability to 
human trafficking and child labour. These included families with school aged children, 
living in poverty, with other vulnerabilities such as single parent families, or 
households with members who have disabilities or chronic health problems.

This focused effort resulted in supporting the wellbeing and education of children, as 
we know that keeping children in school is one of the most effective means of 
preventing child trafficking and exploitation. The co-funding of these initiatives 
contributed to improving the international body of knowledge to better understand 
how to approach disaster relief and counter human trafficking programming.
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Key Achievement #2

Our organisation is committed to ongoingly contribute to the international 
body of knowledge re counter human trafficking in disasters. 

Advancing the International Body of Knowledge

Completed in 2021

Freedom in Disasters (FiD) is born out of research. In early 2020, a literature review and 
selected stakeholder interviews , indicated that there was no internationally operating 
organisation that supports local counter human trafficking efforts during and after 
disasters. While the international community was somewhat aware of human 
trafficking in disasters, the sector seemed to be incapacitated to address this issue 
collectively and comprehensively.

The idea of a global organisation which solely focuses on preventing human trafficking 
in disaster, was born. Freedom in Disasters was established, and the need for our 
organisation to contribute to the international body of knowledge is no more prevalent 
than ever. 

The following research contributions are worth highlighting in this context:

• Evolving Anti-Human-Trafficking Practices to Create Resilience during Disasters:     
A Systems Approach

Presented at the Second Urban Resilience Asia Pacific Conference – URAP 2 in 
collaboration with Caitlin Wyndham from the Blue Dragon’s Children Foundation, and with 
Junko Mochizuki from the International Institute for Applied Systems Analysis (IIASA)

• Integrating Counter-Trafficking Practices in Disaster Response and Recovery

Presented at the Research for Development Impact Conference 2021- RDI2021 by FiD

• Counter-Human Trafficking in Disasters: The Nexus we Have to Acknowledge 
Presented at the Disaster and Emergency Management Conference 2021 –
ANZDEMC2021 by FiD
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Key Achievement #3

We custom-built a resource hub to provide practitioners, 
researchers and policy makers with easy data/information access 
to essential counter human trafficking in disasters resources.

Facilitating Knowledge Exchange

In 2021, FiD designed, tested and established the FiD Resource Hub, which contains two 
purpose-built search engines, allowing the user to filter and search for targeted 
information. 

The Hub is drawing Counter Human Trafficking in Disasters information from a custom-
built repository which is designed to facilitate international and interdisciplinary 
knowledge exchange. After collating data for over one year, the International 
Organization for Migration (IOM) has allowed us to use selected resources in our 
directory; which was a major milestone broadening our database.

The filters and categories were carefully designed to cater for the needs of the 
development, disaster management and law enforcement sectors.

• The Publication Search Engine allows the user to search for relevant publications, 
training resources, toolkits, and manuals.

• The Media Centre Search Engine allows the user to go through video material from 
various sources, and enables the user to filter data by hazard, disaster, human 
trafficking intervention, region and other essential categories.

The Training Resources and Toolkits sections contain additional, carefully selected 
resources to support practitioners, policy makers and researchers. 

Completed in 2021 10



Our Financial Approach

In our founding year we committed to keeping the start-up 
expenses as low as possible. This was a conscious Board decision to 
ensure that the majority of our funds are reaching people in need. 

Laying our Foundation with Minimal Expenses

Practically, this translated to most tasks being conducted by volunteers; the Board taking 
a hands-on approach; and the utilisation of pro-bono cooperate programs aimed at 
supporting the not-for-profit sector (such as free of charge software). 

Overall, this aspiration has been delivered outstanding results and FiD managed to 
utilise only a fraction of the initial start-up capital. To note is that this capital was raised 
by the Board in form of an interest free loan to the organisation, which will be paid back 
at a later point. 

Early 2021, the Board of Directors unanimously decided to make Freedom in Disasters a 
one hundred per cent financial transparent organisation. The Board committed to 
providing timely, meaningful and reliable disclosures about the organisation’s financial 
resources. We wanted to ensure accountability and transparency to our partners, 
sponsors, and most importantly those who would otherwise fall victim to human 
trafficking.

We are indeed accounting for every dollar and are committed to responding to financial 
queries within a reasonable timeframe with full transparency. 

At this stage it has to be noted that fundraising and capital generation has not been an 
aspiration for FiD in 2021. The Board decided to focus on laying the foundations first, 
and moving into fundraising and philanthropy in the second half of 2022. 
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Financial Overview 2021

(i)  Buliding organizational foundations with minimum expenses; 
and

(ii) Deferring fundraising and capital generation activities post 

pilot and proof of concept completion (to 2022).

Please note that the 2021 FiD Financial Report highlights the 
outcomes as per the 2021 Fiscal Strategy re: 
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Account # Category Description Credit Debit

2850 Bank Account Sparkasse 3,320.37 €

2890 Bank Account Wise 240.00 €

2895 Bank Account Stripe 0.00 €

3450 Capital Start-up Capital (Founding Members Loan) 3,000.00 €

3700 Liabilities Other 523.74 €

3040 Provisions Other 36.63 €

3,560.37 € 3,560.37 €

4350 Membership Fees [*not enabled for 2021] 0.00 €

4352 Donations FiD General - Not Initiaitve Specific 821.93 €

4360 Initiative Donations Countering Child Migration in Vietnam (ELA-21-A01) 88.51 €

4361 Initiative Donations FiD Resource Hub (AKE-21-A01) 13.34 €

4362 Initiative Donations Evaluating Disaster Relief Efforts - Vietnam (ELA-21-A02) 0.00 €

4363 Initiative Donations Toolkit for CHT Programming for Int. Disaster Managers (CBP-21-A02) 0.00 €

4364 Initiative Donations Int. Standard for CTH in Disasters (CBP-21-A01) 9.46 €

4365 Initiative Donations Combat Slavery in Disasters Scholarship (CBP-21-B01) 0.00 €

4366 Initiative Donations Emergency Service as HT Disruptors - Australian Pilot (ATI-21-A01) 0.00 €

8100 Interest Bank Interest 0.15 €

7202 Maintenance expenses Maintenance expenses 0.00 €

7206 License Expensses IT and Software 265.71 €

7600 Office Expenses Stationary and office expenses 0.00 €

7630 Literature Expenses Subject Specific Literature 176.00 €

7650 Marketing Expenses Advertising 36.46 €

7660 Research Expenses Conference Attendance 163.84 €

7690 Initiative Expenses Partnership Initiative Support - Countering Child Migration in Vietnam (ELA-21-A01) 55.00 €

7691
Initiative Expenses

Partnership Initiative Support - Evaluating Disaster Relief Efforts - Vietnam (ELA-21-A02) 55.00 €

7745 Start-up Expenses Start-up expenses 77.71 €

7790 Transaction Expenses International Transaction Fees 67.00 €

7840 Operating Expenses Other Operating Expenses 0.00 €

8540 Tax Capital Yield Tax 0.04 €

8910 Net Surplus Net surplus 2021 36.63 €

933.39 € 933.39 €



Our Strategic Themes

Our focus in 2022 is centred around maturing our volunteer 
operating environment, building our philanthropic/fundraising 
capability, engaging various sectors, and empowering local actors.

Aspirations for 2022 and Beyond

While the 2021 focus areas where centred around laying our 
foundations and testing concepts of operation, 2022 will be 
mostly focusing around strategic engagement and 
organisational capability building.

Part of our 2022 aspirations is the formal establishment of our 
Strategic Advisory Board which is composed of international 
experts in various fields who are volunteering their time and 
skills to our cause. The octagons on this page illustrate 
selected aspirations for 2022. It has to be noted that the 
detailed program of works, initiatives and strategic themes for 
beyond 2022 are to be developed in the not too distant 
future. 

Workshop Trafficking 
in Disasters 

Foresight/Future 
Scenarios

Facilitate Trafficking 
in Disaster 

Symposium with 
international experts

Design and Publish 
Programming Guide 

for Practitioners 

Commence Combat 
Slavery in Disasters 

Scholarship Program

Commence Human 
Trafficking Policy 

Advocacy 

Commence 
Membership Program

Establish Australasian 
Freedom in Disasters 

Branch

Facilitate Community 
of Practice 

Collaboration

Design and 
Implement 

International 
Ambassador Program 

Engage Local Actors 
from Various 

Geographical Areas

Establish Virtual 
Volunteer 

Collaboration Space

Publish relevant 
academic articles to 

advocate for our 
cause

Design and Publish 
International 
Trafficking in 

Disasters Standard
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